Maine School Administrative District No. 75
FY 2022 Operating Budget
As Proposed by the Finance Committee to the Board of Directors

April 5, 2021

In This Summary:

« The Budget At a Glance

o Fiscal Year 2022 Revenue Projections

« Budget Summary by Type of Expenditure
o Budget Summary by Warrant Article

« Language for Capital Reserve Warrant Articles




The Budget at a Glance... The District is also utilizing the remaining balance of

The proposed Fiscal Year (FY) 2022 Operating Budget 568,500 from the District’s bond proceeds for roof re-

totals $47,157,575 an increase of $1,099,578 or 2.4% placement as revenue. The roof replacements are
over the current FY 2021 operating budget. complete. The balance is a result of accrued interest

and unexpended contingency funds.
More significant changes in the proposed FY 2022

budget are summarized below. Tables and pie charts  Local assessments are increasing by $370,859, or 1.4%.

also provide a summary of expenses, revenues, and The table below outlines the change in contributions
student enrollment. References to personnel costs for each town and the annual tax impact for a home-
include both salaries and benefits. owner based on the local assessed value of an average
Changing Costs home. (Numbers in parentheses are decreasing.)
The FY 2022 proposed budget includes not only cost ~Town  Average Local Assessed  Annual
increases, but some areas with decreasing costs. The -~ Change ValueofTypical  Tax
table below summarizes these changes. E e B Home* - Change
, Bowdoin (0.14%) $117,500 (52)
Source of Increase Amount % :
- Bowdoinham 1.82% $170,000 435
FY 2021 Operating Budget  $46,057,997
W Ko g Harpswell 1.21% $428,000 S24
Maintain Current Services 51,415,373 3.1%
Decrease in Debt Service (5835,583) -1.8% Topsham 1.88% $238,700 544
Reductions in Resources (5110 342) -0.2% *Based on January 2021 numbers for local valuation and typical
home value. This is an estimate; actual tax impacts will vary.
New Resources $630,130 1.4%
The change in assessment for each town varies based
TOTAL INCREASE $47,157,575 2.4% !
on state property valuation and student enrollment.
Increasing Revenue Sources Maintaining Current Services
Funding for operating costs from the State subsidy Some costs are increasing to simply maintain existing

program for education (known as Essential Programs  services. The more significant increases in these costs
and Services) is increasing for the second consecutive  in the coming year include the following:

year. e An additional $891,996 for salary and benefit in-
In FY 2022 State subsidy for operations is increasing creases, including an allowance for increases pro-
by $1,185,612, partially offset by a reduction of vided to support staff while negotiations continue
$837,719 with the retirement of the bond for Mt. Ara- with the Merrymeeting Employees Association
rat Middle School, for a net increase of $347,894. This e An additional $200,000 for special education out-
includes $114,840 in direct assistance for debt service of-district placements

costs to Harpswell. e Anincrease of $136,300 in the cost of Workers’

Compensation premiums, reflecting an increase in
The District has accrued an unassigned fund balance of

$4,044,295 for the fiscal year ending June 30, 2020.
The Board is therefore proposing to increase the use

injury claims.
e Anincrease of 567,135 in instructional software

licenses with the increased utilization of technolo-
of fund balance carry-over as revenue from

$1,100,000 in FY 2021 to $1,400,000 in FY 2022.

gy in classrooms
e Anincrease of $60,892 in the Region Ten assess-




ment, to $210,942, as established by the Region

Ten Board of Directors. Pandemic-related costs

for portable classrooms and nursing services are
driving much of this increase.

Costs for the new High School are declining. One-time
transition costs budgeted in FY 2021 are no longer nec-
essary, and the budget for electricity is reduced by
$25,000.

New Debt Service

Debt service is declining with the retirement of the Mt.
Ararat Middle School bond in FY 2021. High School
debt service costs are now stable and declining each
year. These costs are detailed in the table to the right.

New Resources

Requests for new resources go through a careful re-
view process each year. Only a limited number of re-
guests become part of the budget proposal. New re-
sources funded in the FY 2022 budget include the fol-
lowing:

e Increasing a part-time High School social worker
position to full time ($28,728)

e Increasing a part-time Bowdoinham social worker
position to full time ($14,457)

e Adding two middle school teaching positions to
address an increase in grade 7 enrollments
($144,568)

e  Adding two full-time floating substitute teachers

(5144,568) and increasing daily substitute rates for -

bus drivers, teachers and nurses ($33,755) to ad-
dress the shortage of substitutes

¢ In Special Education, increasing a part-time teach-
er to full-time ($36,142) and adding a paraprofes-
sional position ($40,055)

e Adding two van drivers ($87,862) to increase flexi-
ble transportation capabilities

e Replacing aging equipment including all bus radios
(545,000), an air compressor system for bus re-
pairs (57,800), and a pick-up truck ($42,000)

Bond/Lease FY 2021 FY 2022 Change
HS — Principal $2,943,355 52,943,355 S0
HS —Interest $1,558,183 51,504,172 ($54,011)
Roof — Principal $118,800 $118,800 S0
Roof —Interest $23,392 $21,212 ($2,180)
Bowdoin Central $286,965 $286,965 S0
Mt. Ararat MS $805,250 S0 ($805,250)
Capital Leases $703,552 $729,411 $25,859

Total $6,438,597  $5,602,915 ($835,582)

Budget Reductions

The proposed FY 2022 budget includes reductions in
administrative positions to reduce administrative
costs. These reductions include the following:

e Eliminating a full-time district-wide custodial su-
pervisor ($60,928)

e Eliminating a part-time administrative assistant at
Woodside Elementary School (§17,150). Two full-
time administrative assistant positions remain.

e Reducing a Middle School administrative assistant
position from full-time to half time ($22,264).
Three full time administrative assistant positions

remain.
Capital Projects

An allowance of $235,250 is budgeted for capital pro-
jects, including the following:

Replacing the sanitary waste water treatment sys-
tem at Bowdoinham Community School
(5208,600)

Making critical repairs to paved areas ($16,650)

e Repairing gym walls at Bowdoin Central School
(510,000)

The District is currently working with engineers and
architects to establish a District-wide repaving pro-
gram and comprehensive replacement of the Middle
School building envelope, including siding, insulation
and windows. These assessments will be used to de-




velop a long-term plan for addressing significant capi-

tal maintenance needs and costs in these two areas.

High School Construction Update

On March 7, 2017 the voters of M.S.A.D. No. 75 ap-
proved moving forward with the construction of a new
Mt. Ararat High School at a total cost of $60.7 million.

The table below provides recent, current, and project-
ed student enrollment by grade level. Last year en-
roliment was projected to increase slowly over time,
but is now projected to decline as a result of the pan-
demic. Enrollment may once again increase as stu-
dents return to school five days a week.

The doors of the new school opened to students at the
beginning of the 2020-21 school year. Demolition of
the existing High School is complete, and construction
of the new competition field is under way. This project
is on schedule and under budget.

Student Enrollments

3-Year Student Enroliment Projections

School 2016-17 | 2017-i8 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2022-23
Year Actual Actual Actual Actual Actual Projected | Projected | Projected
K-S 1,139 1,086 1123 1,147 1,072 1071 1,049 1,041

MS 582 579 551 542 573 575 578 542

HS 720 708 727 731 T43 738 729 758

All 2,431 2,383 2,501 2,420 2,388 2,384 2,357 2,341
Change in Students (58] 18 19 (32) (4) (27) (16)
% Difference -2.4% 0.7% 0.8% -1.3% -0.2% -1.1% -0.7%

* Assumes five (5) 6th Graders will move to charter schools each year.

* Does not include Pre-K students
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DRAFT WARRANT ARTICLES FOR
MSAD NO. 75 DISTRICT BUDGET MEETING

Article 22: Shall Maine School Administrative District No. 75 authorize the Board of Directors
to transfer up to $200,000 from unexpended balances at the end of the 2020-2021 fiscal year to
the Capital Reserve Fund for the purpose of funding school construction, capital improvement
projects, facility upgrades, plant maintenance, and capital equipment purchases?"

Article 23: Shall Maine School Administrative District No. 75 authorize the Board of Directors to
transfer all gate receipts from District athletic events to the existing Athletic Facilities Capital
Reserve Fund?

Wording of Article 23 provided by Attorney Dan Stockford, Brann & Isaacson



